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This exam consists of five open questions. Formulate your answers using the concepts and

theories discussed during the course.

Successl

Question r csc & Digitization: a portfolio approach (zo points: zxro)

ln Buyer-supptier relationships in industrialized buitding Bildsten develops a purchasing

portfolio modelfor industrialized building, partly based on the concentric model of Dyer'

a. How does Bildsten apply the concentric model of Dyer to buyer-supplier

relationships in industrialized building?

ln Managing construction supply chains Cox and lreland state that the'choice offered

between adversalism and collaboration is too simplistic'(p. 4r3)'

b. What do Cox and lreland mean with thls statement? Provide an example using the

partnering concePt.

ouestion z csc & Digitization: a system approach (zo points: zxro)

ln Choice and delivery in housebuilding: lessons from Japan for uK house builders, Barlow et a/.

discuss suppiy chain modets combining Standardization ancj custom za:ion'

a. Barlow et a/. discuss the so-called Supply chain strategy identification matrix' What

are the major trade-off discussed in this matrix?

ln The changing logistical system of the buitding materials suppty chain the logistical problem

of horizontal assembling versus vertical manufactur,ng for supply chains of prefab elements

is discussed.

b. Describe three basic solutions applied in the slDci,r'cnain of prefab elements solving

this logistical Problem,

ouestion 3 csc & Digitization: a governance approach (zo points: zxro)

Severalyears ago, the competitive dialogue (CD) proced;re t',as'ntroduced' Tne CD

procedure consists of several discussion rounds between the principal and potential

suppliers, during which all aspects of a tendercan be discussed' The CD procedure assists

contracting authorities to procure complex projects in which technical specifications and

price levels can be defined during the dialogue ratherthan being predetermined' The CD

procedure aims to align complex demands of principals with possible solutions that

contractors have to offer.

a. When using the XYZ line of argument of Briscoe et al., in what way did

environmentalvariables stimulate the use of the CD in the multiple case study

Formaland informal contracting processes in the competitive dialogue procedure? of

Hoezen et a/.



n Re;- :.g appc-i-.'s:': behe',,tc':":-i. a project cii.iance Laan et al. analyze how a project
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contracis do nave ine same pro3 eri^, What is this problem?

Ouestion 4 CSC & Digitization: a maturity approach (zo points: zxro)
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approach (zo poÍnts: zxro)
ln Building lnformation ModelLíng and its impact on users in the lifeword - a medration

perspective the impact of technology is critica ly analyzed by Heidegger r.lsrng tle concep: o'
Enframing or Gestell.

a, \^/nat is the ma.1or reason why BIM tt row does not ha.,e:re e+ect ol E,'tíranrng on

users of BIM?

lnControl,survetllanceandthe'darkside'of Bll',ÍDaviesandHarC,:rà'*Ze i1e nrpaclof
BIM from lhe surveillance and controlperspecii,,e of Foucau :

b. What is the major conclusion aboutthe impact of B1l.' ='.^-i :1 s perspect ve?


